
Architecture First

What Enterprise Transformations Can 
Learn from Successful Urban 
Development Projects
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When Architecture 
Just Works 

Successful urban development projects 
such as FOUR Frankfurt show what can be 
achieved through good architecture: 
the transformation of an aging high -rise 
block into an open, vibrant urban district 
offering a high quality of life — a new 
hotspot in the heart of the city.

Insight 1



Why the Architecture 
Works 

The success of this transformation is no 
coincidence. It is the result of a carefully 
conceived architecture — one that puts 
people’s needs and behavioral patterns 
at the center, brings different interests 
together, and integrates the new seam -
lessly into the existing urban fabric.
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It All Started with a 
Competition 

Urban transformations such as FOUR begin 
with an architecture competition involving 
specialized architecture firms. Only after a 
winning design has been carefully selected 
does implementation begin. From there on, 
the architecture provides the framework for 
everything that follows.
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What This Means for 
Business Transformation

Business transformations are structurally 
similar to urban transformations. Here, too, 
different interests need to be brought to -
gether , and the new needs to be integrated 
into the existing landscape. Yet such initia-
tives are often launched without a clear 
target state — and without architects.
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How Architecture Guides 
Transformation

Architecture can often make all the differ -
ence in a business context, too. Developing 
an architecture vision early on makes the 
path from strategy to execution transparent 
and gives everyone a tangible picture of the 
destination. Even as adjustments become 
necessary, the direction remains clear.
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How to Organize 
Architecture Work 

A Transformation Architecture Office (TAO) 
brings together the architecture work in a 
transformation, acting as a »copilot« to 
transformation management. It creates 
transparency on the target state, depen -
dencies , and architecture decisions —
keeping the transformation on course.
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Transformation Needs 
Architecture

Read the full article on our website 
under Insights.

Scape Enterprise Architecture Office and Consulting
www.scape -consulting.com
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